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19 October 1978

DD/A Registry
Fila Wz

MEMORANDUM FOR: Director of Communications

Director of Data Processing
Director of Finance

Director of Logistics
Director of Medical Services
Director of Personnel
Director of Security
Director of Training

FROM
DDA Career Management Officer 25X1A
SUBJECT . Uniform Promotion System
1. The attached memorandum from the Director
of Personnel is forwarded for your information.
2.  Please note that the monitoring of effective
dates of promotion is now the responsibility of the
component preparing the personnel action.
25X1A
Attachment
As stated
Distribution:
Orig - D/OC
1 - Each Add Adse
1 - DDA subj
1 - DDA chrono E2 IMPDET
1 - DDA/CMO chrono CL BY 004171
poA/O R i 1s (19 Oct 78) -
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16 0CT 1978

MEMORANDUM FOR: Deputy Director for Administration
Deputy Director for National Foreign Assessment
Deputy Director for Operations
Deputy Director for Science and Technology
Chairman, Executive Career Service Board

FROM ¢ F. W. M. Janney
Director of Personnel
SUBJECT ¢ Uniform Promotion System
REFERENCE : Memo for DDCI fr D/Pers dtd 3 Jul 78 same subj.

1. The procedures for the Uniform Promotion System have been
reviewed and the policy not to delay promotions because of imminent
within-grade increases dates is rescinded. The effective date of a
promotion for an employee in any grade may be delayed up to 90 days
to take advantage of an upcoming within-grade increase. The
effective date of a promotion may also be delayed when there are
problems of available headroom.

2. Components preparing the personnel actions are responsible
for establishing the effective date of promotion.
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MOORADIM FOR:  Deputy Pirector of Central Intelligsnce

oM s PLH, W, Jamey
Diyector of Personnel

SUTECT . tnifom Promotion Systen

WEFTPENCE . Hylti adse meve fr DIXI ded 7 Apr 78,
game subject

1. Action Requested: Pavagrarh 4 contains recorendations for
your approval in connection with subject promotion systor.

2. Dackgrovnd: naference advised the leads of the resrective
Carcer Services oF the establishment of 8 unl fom promotion system in
the Agency and that the Uffice of Personnel would work withi the Career
Secrvices to dovelop an Mpency-wide provotion schedule.

'3, Staff Position: It is the senersl feelint of the Carcer
services that in order to have available the mpst aurent nerfornance
data for evaluation and ranking svercises, the provotion schedule should
be as closely allered to the Fitness Jleport schedule as possible. e
propose that 120 Jdays after the cornlatim of the Iitness Fenart veriod
te provided for Lareer service Tanol acticn and OfFfice of Persoanel
irplermentation of the recossendations, with the provotions to be effec~
tive the first pay 1c od thersafter.

The current TFitness Rerort schedule does not nrovide for an
oven distribution of workload during the year, roT more inportantly,
doos it provide a sequouce of grade levels of promotion to provide the
advantares of maxiram availahle headroon, which inclules €or the poTd
sonior grades the heneiits of the nomal attrition cycls. A revised
Fitness Rejport schedule has bean develored whick procrars the nraotion
cycls to take advantaze of all possible venafits of headromm aveilability
and is accsptable to all tha Career Services excent the 0, The nronel
structurs and evaluation schedule which is the basis for the DY) systan
camot be adjusted to £it the Fituess Report schedule and the 120 day
working period. various adjustwmonts wero tried, including & 150 day
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working period, but none are acceptable. The DDO has proposed that they
be allowed to establish their own Fitness Report schedule (which they

now have) and timing for panel evaluations and rankings, but would meet
the Agency promotion dates. This has the disadvantage of having differing
evaluation periods for the employees of the different Career Services,
albeit if the proposal below for optional semi-annual promotion is
acceptable, this may not be significant. Rather than penalize all the
Career Services by depriving them of the progressive advantages of
sequential promotion schedules, we recommend the DDO proposal be approved.
One other group in all grades will also have a different evaluation period.
These are the employees in the three-year trial period who receive Fitness
Reports on a time schedule, rather than grade, to insure appropriate
review and evaluation prior to completion of the various segments of the
period. »

In making the studies for the promotion rates and development
of the revised schedules, it became apparent that one annual promotion
review of all grades would be unduly restrictive and could impact
unfavorably on employees in certain professional grades and in the
clerical/secretarial category where promotion is customarily associated
with the grades of the position occupied and/or where attrition is
normally at a level which allows for a significant mumber of promotions
during the year. Professional persomel entering on duty in grades GS5-07
and GS-09, particularly in NFAC, would be seriously affected by being
limited to an annual schedule for these lower grades.

It should be noted that in establishing a uniform promotion
schedule, a change in the Agency policy for considering perkodic step
increase (PSI) due dates in establishing effective promotion dates will
be required. It has been the practice to delay the effective date of
promotion when a PSI is due within a reasonable period of time, normally
four bi-weekly pay periods, to take advantage of the additional pay level.
To continue such a policy would adversely affect common dates of promotion
and we propose, therefore, that effective with the fiscal year 1979, no
consideration will be given to due dates of PSIs in establishing the
effective date of promotion. This would have only a one-time impact on
each employee.

4. Recommendations: It is recommended that

a. The revised Fitness Report schedule be established for all
Career Services except DDO and be effective 1 October 1978. The DDO
will meet the uniform promotion dates.
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b. The policy of delaying prometions to take adventapge of
Pals he discontinved with irmplesentation of the corwon promotion dote
for each grade. .

¢, Therae be no established schedule for rromotion through
G3-06 and the conponents ba free to prorote employees as rerited, within
the Career Service criteria for nmmtitm, ponel evaluation, overall
Cayeer Service headroom and the svailability of prorerly graded positiens.

d. Depenlent on fndividual Career Service personnel and grade
structure, permit seat-anuual promotion exercisos for:

(1) A1l secretarial and clerical personnsl
shove grade (3-06.

{3 Professional and technical persoanel
in grades 65-07 throurh G5~11.

(3) Professionsl and techmical personnel
in grades (S-12 through 65-15.

The Carcer Service could elact an option for amny ene or all of the sroups,
end estavlish them for any ome or all of its Carver Service Subgrowps.
The initial prorotion oxercise would be keyed to the Fitness Report
schedule with the second roview end exorcise six months later.
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Attachment
APPROVED s/ 'Frank C. Carlucei” 1% JUL 1978
Teputy inrector of Central Intelligence Date
DISAPPROVID:
Daputy Director of Central Intellizence Nate
3
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To 1, 3, and 5:

The attached was received just
this morning and establishes new
ground rules for effective dates
of promotions. This came about
in response to some questions
posed by this office last week.

Please return this package so
that we may officially notify
the DDA sub-groups.

ATIN

Attachment
As stated

X1A
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